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With more diversified needs of the frail elders, we are dedicated to providing more
specific, professional, and tailor-made services for our users. With the change of caring
concept, following the introduction of the “Empowerment in Care” model, we aim to
facilitate the elders towards leading better lives. Our holistic person-centred care to both
the elders and carers ultimately allows the elders ageing in place more comfortably.
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Dr. Pak Suet-sin, GBS frequently visited the elders living
in our residential homes and care about their needs.
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Honourable guests and child
actors at the opening ceremony
of the opera fund raising show.

An opera fund raising show organised at City Hall on
20t August, 2018 with the child actors performed the
Cantonese Opera on the stage. The show has raised fund
for over HK$3 million in order to support the renovation
of the Yam Pak Charitable Foundation King Lam Home
for the Elderly for improving their service equipment and
enhancing the professional service quality.

We thanked for the support of the Yam Pak Charitable
Foundation, Sing Fai Cantonese Opera Promotion
Association Ltd and Dr. Pak Suet-sin, GBS for their
contribution and support. With our elders in their hearts,
they frequently visited the elders living in our residential
homes and care about their needs. Ms Connie
Chan Po-chu and Ms. Mui Suet-see were the Charity
Ambassadors in this event shared the message of
love and concern for the elders.
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Child Cantonese opera actors performed a

number of Yam Pak’s famous repertoires.
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Promoting “Empowerment in Care” Model

Since 2017, the “Empowerment in Care” model, which
originated in Taiwan, has been implemented in our
elderly home and day care centres for the elderly. We
are dedicated to advocating a caring model with “No
Restraint, No Diaper and No Bedbound”, together with
restructuring daily routines and intensifying rehabilitative
training to empower self-care abilities and improve the
quality of life for the elders. To further advance our
knowledge of the model and its extension to home care
services, in December 2018, we invited the Taiwan
pioneers of this model to train our staff. In the training
programme, participants could experience the feeling
of being restrained and treated as a senior. With the
mindset changed in the elderly care profession, we
would strive for a new page in empowering our elders
to lead their lives with more autonomy and joyfulness.
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A physiotherapist at Yang Chen House, Ms. i

See, sharing her experiences of applying
the “Empowerment in Care” model in our
elderly homes at a conference in Taiwan.
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Worker teaches clients through “Cognitive
Stimulation Therapy”.

Extension of Dementia Care Service

Facing an upsurge of elders with dementia, “Dementia -
Friendly Community in Southern District” will be
supported by the Community Investment and Inclusion
Fund from 2018 to 2021, with funding of HK$2.9
million. Supporting people from Aberdeen Centre, Shek
Pai Wan Estate, and Yue Kwong Chuen, this project
focuses on community education and building
networks among organisations, stakeholders, citizens,
and carers. It is hoped that the knowledge and
awareness of dementia will be improved throughout
the community, and a Dementia-Friendly community
will be established by supporting both dementia
sufferers and their carers.

“The Specific Home Care Support Service for People
with Dementia” is a new service supported by The
Community Chest of Hong Kong with a funding of
HK$2.79 million. The 2-year project (2018 to 2020)
provides home care services for people with dementia,
escorting services for medical consultations, drug
supervision, meal delivery, nursing care, and cognitive
training services, and without age boundaries. Meanwhile,
the project aims to empower the community in providing
effective and early intervention and volunteers service.

Another well-known project “Fly Again”, comprising a
cross-generation of elders with dementia and young
people, gained support from the Partnership Fund for
the Disadvantaged and other private organisations, with
funding of HK$0.76 million. This is a 2-year project,
from January 2018 to December 2019. The project
aimed to support the learning needs of underprivileged
children in the form of a learning grant, in addition to
transforming learning into social services by teaching
magic, gardening, and art classes for the elders.

< ZHBEESEMIRE  HEEANESE -
Participants teaches art classes for the elders.
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A “Health Talk on Pain Relief"
for the elders.
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Ceiling hoists and robotic beds
donated to our homes for the
elderly help to increase the life
quality of the residents and
reduce work injuries to our staff.

Caring and Coaching to the Carers of Elders

To lower the stress of carers that look after the elder,
and to enhance carers' awareness of their own health,
the HSBC 150th Anniversary Charity Programme
funded HK$3 million for a 2-year project - “Caring
and Coaching to the Carers of Elders” through the
Community Chest of Hong Kong. In addition to providing
basic home care services and professional nursing
advice, the project offers structured training and coaching
programmes to carers and encourages other carer-
volunteers to build a comprehensive support network.

Utilisation of Gerontechnology

Our elderly homes had obtained 6 sets of ceiling hoists
and 13 robotic beds, which were donated by the Lee
Hysan Foundation, Chow Tai Fook Charity Foundation
Limited, Ho Cheung Shuk Yuen Charitable Foundation,
and Shun Hing Education and Charity Fund Limited,
totalling HK$1.59 million. Our hi-tech facilities reduces
the manual lifting of our frontline care workers, which
helps to prevent the risk of injury, and also increases
comfort levels for our residents during transfer periods.
Additionally, outdoor activities are encouraged in order
to improve social interactions among residents during
the day.
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KRR PG E— DS TBUXE) REE In the coming future, we will further promote the
LAEES s WERERERMIAAN L EBER “Empowerment in Care” model and concepts and
BB hEBBEREST(ERIMMN apply them to our local elderly care services. In addition,
BERSE > BEZEBEERE 5iRIENG unceasing efforts have been made to provide diversified,
FAEE WEEGEREL N SIERERENE customised, and professional services for the elders,
B, BRERHESESHEEEY =y allowing them to live with dignity and choices. We also
SR A o respond proactively to the needs of the carers, and join

hand-in-hand with families and communities to face the
challenges of an ageing population.
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We encourage primary school students
to care about the elders and understand
their living conditions.

2018-2019 ARF5HRET @=2019%38318)
Service Statistics (as at 31t March, 2019)

ZEEERBRERHE
No. of cases of residential <«
services for elderlies
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No. of home delivery meals

REHERERERHE
No. of cases of community <@

care services for elderlies
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No. of hours of care and

REHEHRTHHE nursing services
No. of community
connection programmes for
elderlies

TRMEREIRENE
No. of rehabilitation
training sessions
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